Richard H. Beinecke

Associate Professor

Education

DPA, George Washington University, Washington, DC, Public Administration and Health Care Administration,
1983

MA, The University of Chicago, Chicago, lllinois, Social Service Administration, 1973
BA, Williams College, Williamstown, Massachusetts, Political Science, 1971

Teaching Interests
Leadership, U.S. health policy, global health needs and policy,and social change.

Research Interests

Mental health, substance abuse, global leadership and competencies, evidence-based practice, Federal mental
health policy

Honors/Awards
Service, Professional
2005: Section Award for Outstanding Service, APHA Mental Health Section.

Grants, Fellowships, or Contracts
2008 - "Suffolk Business School Research Grant," ($5,000).
2005 - "Evaluation of the Evaluation Center@HSRI," CMHS, ($25,000).
2004 - "Evaluation of Ryan White Title I," BPHC, ($150,000).
2004 - "Evaluation of the Evaluation Center@HSRI," CMHS, ($15,000).

ACADEMIC EXPERIENCE

Courses Taught
Leadership Strat Intctd World
Social Change

Business/Professional Experience

Associate Professor, Suffolk University Healthcare Department, Member of this Dept. as well and Public
Management, Boston, Massachusetts (2009 - Present).

Associate Professor (currently), Public Management Department, Suffolk University, Assistant Professor 1993-
1999; Associate Professor with Tenure 1999-present

Faculty Fellow, Center for Innovation and Change Leadership, 2005-present, Boston, Massachusetts (1993 -
Present).

Honorary Senior Lecturer, Health Services Research Department, Institute of Psychiatry, Kings College, On
Sabbatical., London, United Kingdom (2004).

Consulting
2007: Massachusetts Behavioral Health Partnership, followup study of evidence based mental health practices.
2006: Human Services Research Institute, Federally Funded Evaluator.
2005: Human Services Research Institute, Federally funded evaluator of the Center.
2005: Massachusetts Dept. of Mental Health, Ongoing consulting on evidence-based practices.
2004: Human Services Research Institute, Federally funded evaluator of the Center.



2004: Massachusetts Consumer Satisfaction Teams, Supported research of this mental health consumer group.

INTELLECTUAL CONTRIBUTIONS

Refereed Journal Articles

Daniels, A. S., Adams, N., Carroll, C., Beinecke, R. H. (2009). A Conceptual Model for Behavioral Health and
Primary Care Integration: Emerging Challenges and Strategies for Improving International Mental Health
Services. International Journal of Mental Health, 38(1), 101-113.

shah, A. A., Beinecke, R. H. (2009). Global Mental Health Needs, Services, Barriers, and Challenges.
International Journal of Mental Health, 38(1), 14-29.

Beinecke, R. H., Daniels, A. S., Peters, J., Silvestri, F. (2009). Introduction to the Special Issue: The
International Initiative for Mental Health Leadership: A Model for Global Knowledge Exchange.
International Journal of Mental Health, 38(1), 3-13.

Beinecke, R. H. (2009). Introduction: Leadership for Wicked Problems. The innovation Journal: the Public
Adminsitration Innovation Journal. http://www.innovation.cc

Beinecke, R. H., Huxley, P. J. (2009). Mental Health Social Work and Nursing in the United States and United
Kingdom: Divergent Paths Coming Together?. International Journal of Social Psychiatry, 55(3), 214-225.

Beinecke, R. H., Delman, J. (2008). Commentary: Client Involvement in Public Administration Research and
Evaluation. The innovation Journal: the Public Adminsitration Innovation Journal, 13(1), 1-10.
www.innovations.cc

Beinecke, R. H., Moore, P. W., Manderscheid, R. W. (2008). Mental Health and Addictions Services in Resort
Communities: The Case of Martha's Vineyard. Archives of Psychiatric Nursing, 0(0), 1-8.

Beinecke, R. H., Spencer, J. (2007). International Leadership Competencies and Issues. The International
Journal of Leadership in Public Services, 3(3).

Beinecke, R. H., Matava,MPA, M. A., Rivers, MPA, N., Stevens, MPH, R., Goldrosen, MA, M. (2006).
Continuing to Provide and Fund a Mix of Ryan White Title | HIVV/AIDS Services: Support from the Voices
of Experience Needs Surveys in Massachusetts. Journal of HIV/AIDS & Social Services, 5(3/4), 105-120.

Beinecke, R. H., Shepard, D. S., Hurley, C. L. (2006). Guest Editor's Introduction: Implementing Evidence-
Based Mental Health Practices and Performance Measures in Massachusetts. Administration and Policy in
Mental Health, 33(6), 623-628.

Beinecke, R. H. (2006). Evidence-Based Mental Health Practices: Guest Editor's Introduction. International
Journal of Mental Health, 35(2), 1-5.

Beinecke, R. H. (2005). Comparing Implementing the Transformation to Quality Mental Health Systems in
England and the US with Recommendations for Areas of International Shared Learning and Collaboration.
International Journal of Mental Health.

Beinecke, R. H. (2005). Implementation of Evidence Based Mental Health Practice in England. International
Journal of Mental Health, 33(4), 64-79.

Beinecke, R. H. (2005). Stakeholder Perspectives on Public Managed Care in Massachusetts. Administration
and Policy in Mental Health, 32(4), 427-438.

Delman, J., Beinecke, R. H. (2005). Assessing Consumer Satisfaction in the Massachusetts Behavioral Health
Partnership. Administration and Policy in Mental Health, 32(373-386).

Shepard, D. S., Daley, M. C., Beinecke, R. H., Hurley, C. R. (2005). Managed Behavioral Health Care: Lessons
from Massachusetts. Administration and Policy in Mental Health, 32(4), 311-320.

Book Chapters
Beinecke, R. H. (2009). Social Work Leadership and Management Development - Comparable Approaches. In
Zoe van Zwanenberg (Ed.), Leadership in Social Care. London: Jessica Kingsley.

Beinecke, R. H., Spencer, J. (2009). Examination of Mental Health Leadership Competencies Across IIMHL
Countries. In Jeffrey Raffel, Peter Leisink, Anthony Middlebrooks (Ed.), Public Sector Leadership:
International Challenges and Perspectives. Edward Elgar Publishing.



Conference Proceedings

Beinecke, R. H. (2005). Suffolk University Department of Public Management's Response to the Crisis in
Training Senior Managers. 2005 Teaching Public Administration Conference.

Journal Articles

Beinecke, R. H., Daniels, A., Pitts-Brown, S., Peters, J., Chehil, S. (2008). Attributes of a Successful
Professional Exchange: The 2007 International Initiative for Mental Health Leadership (IIMHL) Cincinnati
Group. The International Journal of Leadership in Public Services, 4(1), 59-66.

Armstrong, M., Beinecke, R. H. (2005). Consumer Voice--Not Yet Consumer Choice (Special Issue).
Administration and Policy in Mental Health. www.sihp.brandeis.edu/shepard/downloads

Funk, E., Beinecke, R. H. (2005). Managed Behavioral Health Care in Massachusetts: A Trade Association
Perspective (Special Issue). Administration and Policy in Mental Health.
www.sihp.brandeis.edu/shepard/downloads

Shea, P., Beinecke, R. H. (2005). Provider Perspective (Special Issue). Administration and Policy in Mental
Health. www.sihp.brandeis.edu/shepard/downloads

Non-Refereed Presentations or Papers
International

Beinecke, R. H. (2009). Leadership for Wicked Problems. Presented at Sawyer Faculty Research Seminar,
Boston, Massachusetts.

Beinecke, R. H. (2007, August). Leadership Training Programs and Competencies for Mental Health,
Substance Use, Health, and Public Administration in Eight Countries. Presented at 2007 International
Initiative for Mental Health Leadership Conference, Ottawa, Canada.

Beinecke, R. H., Spencer, J. (2007, March). Global Mental Health Leadership Competencies: Lessons for
Leadership Development in Other Sectors. Presented at Suffolk University Academic Conference
2007, Boston, Massachusetts.

Beinecke, R. H. (2004, May). An American's Comparison of Mental Health and Substance Abuse Systems
in the US and UK. Presented at Institute of Psychiatry and Social Care Workforce Unit, Kings College,
Guys Hospital, London, United Kingdom.

Beinecke, R. H. (2004, April). Crossing the Mental Health Quality Chasm in the United States with
Comparisons to the UK. Presented at University Department of Psychiatry, Warneford Hospital,
Oxford, United Kingdom.

National

Beinecke, R. H. (2009). Leadership Competencies: A Global Perspective. Presented at ACHMA Emerging
Leaders Interest Group Leadership Panel Series, Phone from Concord, Virtual.

Beinecke, R. H. (2006, November). Evidence-Based Practice in Mental Health. Presented at American
Public Health Association Annual Meeting, Boston, Massachusetts.

Beinecke, R. H. (2005, December). Organization and Financing of Mental Health Care: A View from the
States. Presented at American Public Health Association Annual Meeting, Philadelphia, Pennsylvania.

Beinecke, R. H. (2005, February). Evidence-Based Mental Health Information Collection, Dissemination,
and Implementation in England: Lessons for the United States. Presented at NASMHPD, 15th Annual
Conference on State Mental Health Agency Services Research, Program Evaluation, and Policy,
Baltimore, Maryland.

Beinecke, R. H. (2005, February). Suffolk University Department of Public Management's Response to the
Crisis in Training Senior Managers. Presented at 2005 Teaching Public Administration Conference,
Ft. Walton Beach, Florida.

Beinecke, R. H. (2004, November). Comparing the American and English Experiences of Creating Quality
Mental Health Systems Based on 'Crossing the Quality Chasm' and 'The Report of the President's New
Freedom Commission.'. Presented at American Public Health Association Annual Meeting,
Washington, District of Columbia.



Beinecke, R. H. (2004, November). Transforming the Mental Health System: The Role of Evidence-Based
Practices. Presented at American Public Health Association Annual Meeting, Washington, District of
Columbia.

Beinecke, R. H. (2004, August). Implementing the Transformation to Quality Mental Health Systems in the
US and the UK.. Presented at American Psychiatric Association, Washington, District of Columbia.

Beinecke, R. H. (2004, June). Comparing Implementing the Transformation to Quality Mental Health
Systems in the US and the UK. Presented at 2004 Joint National Conference on Mental Health Block
Grant & National Conference on Mental Health Statistics, Washington, District of Columbia.

Beinecke, R. H. (2004, May). Ensuring HIV/AIDS Service Quality rhough Consumer to Consumer Needs
Surveys and Ongoing Provider Outcomes Measurement. Presented at HIVV/AIDS 2004: The Social
Work Response, Washington, District of Columbia.

Beinecke, R. H. (2004, April). UK Mental Health Systems andHow the Principles of the IOM Report.
Presented at Health Complexity Group Forum, Exeter, United Kingdom.

Beinecke, R. H. (2004, February). Year Ten MBHP Provider Survey. Presented at Managed Behvioral
Healthcare in Massachusetts confernce, Brandeis, Waltham, Massachusetts.

Regional

Beinecke, R. H. (2006, September). Evidence-Based Practices (EBPs) in Social Work Education. Presented
at Simmons School of Social Work Faculty, Boston, Massachusetts.

Beinecke, R. H. (2005, September). Stakeholder Responses: Implications for Massachusetts. Presented at
Implementing Evidence-Based Practices and Performance Measures for Masachusetts Mental Health
Services: An Educational Forum, Waltham, Massachusetts.

Local

Beinecke, R. H. (2006, November). Mental Health and Substance Use: An Overview of Systems and Policy
Issues. Presented at Cambridge College course: The US Health Care System, Wellesley,
Massachusetts.

Beinecke, R. H. (2005, December). Implementing Evidence-Based Practices in Mental Health: Lessons for
Improving the Dissemination of Best Practices in the Public Sector and Business. Presented at Center
for innovation and Change Leadership: Suffolk University, Boston, Massachusetts.

Beinecke, R. H. (2005, May). Addressing Rural Behavioral Health Issues. Presented at Panel: Forum on
Health Care on Martha's Vineyard, Martha's Vineyard, Maryland.

Presentation of Refereed Papers
International

Beinecke, R. H. (2010). Mental Health Leadership in Developed and Developing Countries. Presented at
IIMHL Annual Meeting, Dublin, Ireland.

Beinecke, R. H. (2009, March). Leadership Training Programs and Competencies. Presented at IIMHL
Annual Meeting, Brishane, Australia.

Beinecke, R. H. (2008, October). Mental Health Leadership in Developing Countries. Presented at
American Public Health Association Annual Meeting, San Diego, California.

Beinecke, R. H. (2008, June). Leadership Competencies for Effective Social Innovation. Presented at
MOPAN 2008, Boston, Massachusetts.

Beinecke, R. H. (2008, April). The International Initiative for Mental Health Leadership (IIMHL): A Model
for Global Knowledge Exchange. Presented at Knowledge Globalization Conference 2008, Boston,
Massachusetts.

Beinecke, R. H. (2007, June). IMHL Examination of Mental Health Leadership Competencies in IIMHL
Countries. Presented at Leading the Future of the Public Sector: The third Transatlantic Dialogue
Conference, Newark, Delaware.

Beinecke, R. H. (2007, March). Collaboration: The Key to Successful Leadership for Mental Health,
Health, and Management Improvements. Presented at American Society of Public Administration
Annual Meeting, Washington, District of Columbia.



Beinecke, R. H. (2005, December). Implementing Evidence-Based Practice in Mental Health. Presented at
American Public Health Association Annual Meeting, Philadelphia, Pennsylvania.

Beinecke, R. H. (2004, April). Crossing the Quality Chasm to Improved Societal Assistance Programs in
Developing Countries. Presented at Association of European Psychiarists 12th AEP Congress, Geneva,
Switzerland.

Beinecke, R. H. (2004, April). Medicaid Manaed Behavioral Healthcare in the US and Masachusetts with
Comparisons to Services in the UK. Presented at World Federation of Public Health Associations 10th
Annual Congress on Public Health, Brighton, United Kingdom.

Beinecke, R. H. (2004, April). Voices of Experience: Three Consumer Assessments of Needs and Services
for People Living with HIV/AIDS in Massachusetts in 1997, 2000, and 2003. Presented at World
Federation of Public Health Associations 10th Annual Congress on Public Health, Brighton, United
Kingdom.

National

Beinecke, R. H. (2007, November). IIMHL Examination of Mental Health Leadership Cocmpetencies
Across IIMHL Countries. Presented at American Public Health Association Annual Meeting,
Washington, District of Columbia.

Shepard, D. S., Neuman, M. J., Beinecke, R. H., Hartman, S., Hodgkin, D. (2006, November). Public
Sector Behavioral Health Services in Massachusetts Medicaid - Comparison Among Purchaser Carve-
Out, Health Plan Carve-Out, and Health Care Plan Carve-In. Presented at American Public Health
Association Annual Meeting, Boston, Massachusetts.

Shepard, D. S., Neuman, M. J., Beinecke, R. H., Hartman, S., Hodgkin, D. (2006, October). Public Sector
Behavioral Health Services in Massachusetts Medicaid - Comparison Among Contracting
Arrangements: Purchaser Carve-Out, Health Plan Carve-Oot, and Health Plan Carve-In. Presented at
Addiction Health Services Research, Little Rock, Arkansas.

Shepard, D. S., Neuman, M. J., Hartman, S., Beinecke, R. H. (2006, June). Behavioral Health Care in
Massachusetts: Comparison Between the MassHealth Behavioral Health Carve-Out and Managed
Care Organizations. Presented at AcademyHealth Annual Research Meeting, Seattle, Washington.

SERVICE ACTIVITIES

College/School Assignments

Committee Chair
2009 - PSPC.
2008 - PSPC.
2010 - May 2010: PSPC
2007: PSPC.
2006: PSPC.

Committee Member
2010: Faculty Governance Council

2008: Morgan Villano Masters Dissertation Committee; Committee for her dissertation. She is a
Psychology Masters student..

2008: Sawyer Tenure Appeals Committee; elected fall 2008.
2007: FLDC sub-committee on termination of tenured faculty
2005: Policy and Strategic Planning Committee

2004: Cape Cod Director Search Committee

University Assignments
Committee Chair
2009: Policy and Strategic Planning Committee




Committee Member

2010: NEASC Sub-committees Standards 1 and 2; Member.

2007: Suffolk Health Care Centennial Forum; Planning Committee.
Faculty Advisor

2009: Suffolk University Student Democrat Association;.
Other Institutional Service Activities

2007: Suffolk Showcase; Two Powerpoint presentations and discussions for new undergraduate students at
the spring Showcase.

2007: Tsongas breakfast planning group; Proposed and led a university wide breakfast featuring Rep. Niki
Tsongas on April 4.

2006: Suffolk Earth Day 4/19/07; Prepared poster on global warming legislation and answered questions..

2004: Students with disabilities; Participated in university seminar, wrote guide for professors on working
with disabled students, co-authored guide on working with students with learning disabilities.

Department Assignments
Committee Chair
2009: Public Administration Undergraduate Committee.
2007: Chair, MPA-H Revision Committee; Led the revision of this concentration.
Committee Member
2007: Public Management Undergraduate Planning committee
Other Institutional Service Activities

2007: Graduate school preparation seminar; Was on an undergraduate panel on preparing for graduate
school sponsored by the Business School.

2004: Adjunct Professor Liaison
2004: Orientation sessions; Participated or led in Boston and Cape Cod.
2004: PAD Faculty FAQ; Author.
2004: Shriver program; Co-managed.
PMD Chair
July 1, 2010 - Present

Professional Service
Board of Advisors of a Company

2010: Member, MBHP Quality Advisory Committee; Board member of this Medicaid managed care
quality committee, that began in April 2010 and will meet quarterly..

2007: Consumer Quality Initiatives; Consumer run mental health evaluation organization Board member.

1998 - 2005: Massachusetts Behavioral Health Partnership; 1998-present: Behavioral Health Advisory
Council; 1998-2000: Data Sub-Committee; 1999-2002: Consumer Advisory Council; 1999-2002:
MCO Behavioral Health Advisory Council.

1997 - 2004: Mental Health Statistics Conference Program Planning Committee; Member.
Board of Directors of a Company

2007 - Present: Consumer Quality Initiatives (CQI)
Committee Chair

2008: Ash Institute, JFK School of Government; Leader, Round Two Innovations in American Government
Awards Program Health and Social Services.

2005: Awards Chair; APHA Mental Health Section.




1997 - 2005: American Public Health Association; 1995-: Awards Chair; 2001-2002: Chair; 1999-
2000:Chair-Elect; 2000: Social Chair and Chair Boston Organizing Committee; 1997-1997: Program
Chair; 1999-2004: Public Advocates Steering Committee.

Committee Member

2006: American Public Health Association Mental Health Section; Chair, Nominating Committee, Social
Chair.

Conference-Related

2007: American Public Health Association; Subsidy and Risk Sharing: Use of Insurance Mechanisms to
Improve Access to Essential Health Services.

2005: Brandeis/Suffolk conference on evidence based practices; Co-organized, presented, and moderated.
Editor, Journal Editor
2009: Innovations: the Public Administration Innovations Journal; Created and edited issue on Leadership.

2009: International Journal of Mental Health; Created and edited a special edition on global mental health
leadership.

2006: International Journal of Mental Health; Edite4d an issue on Evidence-Based Mental Health Practices.

2005: Administration and Policy in Mental Health; Co-Edited issue on Managed Behavioral Health: A
Report on the First Statewide Carve-Out- A Special Double Issue.

2005: Administration and Policy in Mental Health; Co-Editor with D. Shapard of March 2005 journal issue.
Other Professional Service Activities
2007: American Public Health Association; Scientific session reviewer.

2007: Ash Institute, JFK School of Government; Innovations in American Government: 2008 Round One
Selection Meeting - Health Care and Social Services Team Leader.

2005: American College of Mental Health Administration; Fellow.
2005: SAMHSA,; Reviewer of two sets of grant applications.
Reviewer, Conference Paper

2008: American Public Health Association Mental Health Section; For the past 10 years, | have been a
reviewer of proposed papers submitted to the section for their annual meeting. Was also Program Chair
twice. This continued in 2009-2010..

Reviewer, Grant Proposal

2009: Ash Institute Innovations in American government Awards Program; Round Two Evaluator Health
Care and Social Services.

2008: Ash Institute Innovations in American Government Awards Program; Round Two Reviewer Health
and Social Services.

Reviewer, Journal Article
2007: Psychiatric Services; Review 2-3 manuscripts per year.

Public Service
Committee Chair

2007: Concord Civic Engagement Group; Founder and organizer of this local/state political organization.
Organized two forums on state and local education policy and global warming and the environment..

Committee Member
2005 - 2007: Concord Democratic Town Committee; Member.
Guest Speaker

2009: Concord Civic Engagement Group; Organized and moderated a panel on health care reform and its
impact on Concord.

2008: Concord Civic Engagement Group; Organized a forum on state and local tax and budget issues.
Broadcast on cable.




2008: Concord Civic Engagement Group; Organized and moderated a forum on how to effectively get
involved in local and state government and inffluence policies. Broadcast multiple times on cable..

Other Community Service Activities
2010: Tsongas for Congress; Concord campaign captain.
2010: Van Loon for Moderator campaign; volunteer, Van Loon for Moderator campaign.
2009: AMC trip leader; AMC Sudbury River Exploration trip leader.
2009: Coakley for Senate; Concord campaign coordinator.

2009: Community Chest Challenge; Paddled canoe leg. Team won the golden paddle for the most money
raised.

2008: AMC kayak trip; AMC Blueplate Special kayak trip leader.

2008: Campaign manager- Rep, Cory Atkins; Campaign chair and organizer for this rep's re-election
campaign.

2008: Challenge Day 2008; One day high school event - see below.

2008: Community Chest Challenge 2008; Paddled the canoe leg of triathalon to benefit the local
community chest. Our team came in fifth and raised the second largest amount of money..

2008: Concord co-ordinator: Susan Fargo, Niki Tsongas, John Kerry, Hillary Clinton, No on 1 Campaign;
Running these campaigns in Concord and coordinating with other area campaigns.

2008: Whip for Sen. John Kerry; Middlesex 3 district whip for John Kerry at the Mass. state Democratic
convention.

2007: Chair, Clinton for President Concord/Carlisle; Ran the campaign in this region through 2008 then
converted people to Obama. Worked for Hillary in New Hampshire in January 2008..

2007: Concord ball fields; A leader in the successful effort to get $3 million of town and Community
Preservation Act funding for new ballfields at the 2007 Town Meeting. Letters to the Editor, numerous
emails, Town Meeting presentations..

2007: Concord High School Challenge Day; A facilitator for this all day event on April 30 for high school
students designed to increase self-esteem and power and reduce the acceptability of teasing, violence,
and other discriminatory behavior.

2007: River trip leader and other related river activities; Led a river trip, participate each year in river
cleanup.

2007: Tsongas for Congress campaign; Concord campaign director.

2006 - 2007: Lang/Bow Streets Neighborhood Coordinator; Emergency response leader.
2006 - 2007: Musketaquid environment activities; volunteer on several events each year.
2005 - 2007: Kayak trip leader, Appalachian Mt. Club; led two river trips each year.

2006: Concord Coordinator-Fargo for State Senate campaign; Coordinated and organized the Fargo for
State Senate campaign in Concord working closely with the Patrick for Governor campaign.

2005: Dean for President and Rep. Atkins campaigns; Volunteer and area coordinator.

2005: Lang/Bow Street Neighborhood Coordinator; Emergency response coordinator for this
neighborhood.

2005: Musketaquid environment activities; VVolunteer at events throughout each year.
2005: Organization for the Assabet River; VVolunteer for river cleanup day.

2005: Seminar on adolescent cutting, depression, and suicide; Paricipated in community seminar and four
work groups.

1995 - 2005: Sudbury Valley Trustees; Trip leader.

1989 - 2004: Concord Earth Day (Musketaquid); Green Man and Master of Ceremonies.
Positions Held in Civic Organizations

2008: Concord Town Meeting; Assistant Moderator for Town Meeting.




Professional Memberships
Previous Mental Health Section Chair, program chair, social chair, American Public Health Association.
American Society of Public Administration.
Appalachian Mountain Club.
Concord Democratic Town Committee.
Massachusetts Audubon Society.
National Association of Social Workers.
American College of Mental Health Administrators. (2006 - Present).
International Initiative for Mental Health Leadership. (2005 - Present).



