Michael T. Lavin

Associate Professor

Education
PhD, Tufts University, Medford, MA, American and Urban Studies, 1980
MA, College of William and Mary, Williamsburg, Virginia, Southern Politics & American Studies, 1972
BA, St Anselm's College, Manchester, New Hampshire, Political Science, 1967

Teaching Interests

Local Government, HR, Labor & Workplace Law, Labor-Management Relations, Grantwriting, Nonprofit
Management, Entrepreneurship and Funding Strategies

Research Interests
Local Government, Nonprofit Management, Grantwriting, Strategic Planning

ACADEMIC EXPERIENCE

Courses Taught
Pub Sec Labor/MGTRelations
Public Serv Human Res MGT

Consulting
2007: Arc of Cape Cod (Association of Retarded Citizens), Strategic Planning Update.

2007: Bourne, Massachusetts, Financial Development Corporation, Inventory of Commercial and Nonprofit
Organizations.

2007: Town of Yarmouth, Library Committee, Library Development Opinion Survey and Analysis.
2005: U.S. Congressman William Delahunt, Analysis of H2B Visa Program for Guest Workers.
2004: Arts Foundation of Cape Cod, Artists and Business Survey.

INTELLECTUAL CONTRIBUTIONS

Conference Proceedings

Lavin, M. T. (2005). Using Volunteers to Develop Revenue Strategies. 2005 Massachusetts Conference on
Service & Volunteerism, Massachusetts Service Alliance.

Other
Lavin, M. T., Montuori, R. (2006). Connecting Business with Government: Acquisition and Permitting as

Strategic Partnership Opportunities: The New Town of Devens, Massachusetts. Suffolk University/Greater

Boston Chamber of Commerce, Future Leaders Training Program, 2006.

Non-Refereed Presentations or Papers

Regional
Lavin, M. T., Johnson-Staub, P. (2007, January). Colleges and Universities An Untapped Municipal
Resource: The Yarmouth Library Survey Research Project: A Municipal/Academic Partnership
Model. Presented at Massachusetts Municipal Association, Annual Meeting, Boston, Massachusetts.

Lavin, M. T. (2005, November). Using Volunteers to Develop Revenue Strategies. Presented at 2005
Massachusetts Conference on Service & Volunteerism, Massachusetts Service Alliance, Marlboro,
Massachusetts.

Lavin, M. T. (2005, May). Grantseeking: Tips, Techniques & Tactics for Finding & Getting the Money.
Presented at Cape Cod Chamber of Commerce BizWiz Workshop Series, Barnstable, Massachusetts.



Lavin, M. T. (2005, May). Nonprofits are Businesses Too: A Look at Business Planning. Presented at Cape
Cod Chamber of Commerce BizWiz Workshop Series, Barnstable, Massachusetts.

Lavin, M. T. (2005, January). Why Nonprofit Managers Should Think Like Entrepreneurs. Presented at
Cape Cod Chamber of Commerce, BizWiz Small Business Conference, Hyannis, Massachusetts.

Lavin, M. T. (2004, January). Barriers to Nonprofit Entrepreneurship. Presented at Cape Cod Chamber of
Commerce BizWiz Small Business Conference, Hyannis, Massachusetts.

Local

Lavin, M. T. (2006, March). Challenges to a Respectful Workplace Environment. Presented at Boston City
Council Staff Training Program, Boston, Massachusetts.

SERVICE ACTIVITIES

College/School Assignments
Other Institutional Service Activities

2004: Assistant Dean Cape Cod Programs (2000-2005); Overall responsibility for the operations of the
Cape Cod Sawyer School Campus (MBA, MPA and BSBA Programs).

Department Assignments
Other Institutional Service Activities

2006: Cape Cod MPA Program Director (1996-2000 & 2007-present); Oversight of Cape Cod MPA
Program.

2006: Department of Public Management Chair & MPA Program Director (1981-1989, 1997, 2006-
present); Department management & MPA Program oversight.

Public Service
Other Community Service Activities

2007: Cape Cod Breakfast Seminar Series (2001-2007); Originator and Host of a public seminar series
featuring speakers in business, government and nonprofits.

Positions Held in Civic Organizations
2007: Cape Cod Community Media Center; Member, Board of Directors.

2005: Cape Cod EntreCenter Council (Board) Member; Board member of Cape Cod entrepreneurship
incubator (EntreCenter) sponsored by Cape Cod Chamber of Commerce.




