The ITS Project Request Form
is Submitted

- All questions on the form answered
- Signed by Requestor, Manage and
Sponsor

YES
Is the request

complete?

lNO

The
request will

IT Governance Process

Security Assessment and
Accessibility Assessment
are completed

NO

not move
forward

YES
Does it meet
the
standards?
NO
A
NO

Requestor with PMO
assistance works on Value
Proposition to present
recommendation to ITGEC

Value Proposition is
presented to the IT
Governance Executive
Committee for approval

NO

YES

Is the request
approved?

Approved request is
submitted to the budget
office for approval and
inclusion in the budget

Is the budget
approved?

YES |

Procurement Process begins
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