Management has prepared the following financial summary, to provide additional context and
highlights related to the University’s finances and operations for the fiscal year ending 6/30/2025
(FY25).

Key items regarding information reported within the Statement of Financial Position include:

e 5260 million in long-term investments at 6/30/2025 ($253 million at 6/30/2024).
o The endowment comprises 99% of these investments.

e The University maintained a robust liquidity position and could access funds in excess of $200
million on a daily basis from cash and investments as of June 30, 2025.

e 597 million in deposits with bond trustee at 6/30/2025 ($7 million at 6/30/2024).
o This balance represents funds held for debt service and project funds, including the
renovation of the 101 Tremont Street student housing project as well as other
miscellaneous capital projects.

e S444 million in property plant and equipment at 6/30/2025 (5447 million at 6/30/2024).

o The University takes great pride in and care of its facilities, all which are located in the
heart of our campus in downtown Boston. Suffolk continuously invests in ongoing
property improvements and enhancements to ensure they are well-maintained, which
minimizes the accumulation of future deferred maintenance needs.

o The property located at 101 Tremont Street is currently under renovation for student
housing, except for the street-level floor, which will continue to be occupied by legacy
commercial tenants.

e Asof 6/30/2025, the University had $468 million in bonds payable compared to $330 million at
6/30/2024.

o The University issued $157 million in new bonds, $100 million of which was used to
pay off a term loan that had been taken in May 2024 to purchase the land, building
and renovation costs for 101 Tremont St. Boston. In addition, bond proceeds will be
used for miscellaneous capital improvements around campus over the next few
years.

e Total net assets decreased from $295 million at 6/30/2024 to $284 million at 6/30/2025.

Key items regarding information reported within the Statement of Activities:

For FY25, the University recorded a positive operating result of $4.4 million before depreciation
expense of $16.5 million. The operating result after depreciation was a deficit of $12.1 million. This
outcome resulted primarily from residual impact of the pandemic on enroliment levels, timing and
issues with the Free Application for Federal Student Aid (FAFSA) website upgrade rollout, as well as a
challenging operational environment caused by high inflationary pressures.
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Net tuition and fees and auxiliary enterprises decreased $1.7 million from the prior year due to
lower enrollment and reduced housing and board due to the closing of the Madrid campus at
the end of FY24.

With the purchase of the 101 Tremont Street building, the University realized an increase in
rental income of $0.9 million during FY25. The new residence hall will allow Suffolk to extend
new housing options to seniors and graduate students. (As of 9/18/2025, a four-year housing
offer is extended to all undergraduate students)

Although less than FY24, the University continued to utilize special draws from our unrestricted
endowment to fund elevator modernization and technology infrastructure improvements, and
investments in other key initiatives related to the Suffolk 2025 Strategic Plan.

Contributions to the University increased by $1.0 million from FY24 primarily through endowed
scholarships supporting student financial aid.

Operating expenses decreased by $7.1 million primarily due to the discontinuation of additional
University-sponsored housing rental costs needed to meet growing student demand in FY24.



