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Independent Auditors’ Report

The Board of Trustees
Suffolk University
Boston, Massachusetts

Opinion

We have audited the financial statements of Suffolk University (the “University”), which comprise the
statements of financial position as of June 30, 2025 and 2024, and the related statements of activities,
and cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the University as of June 30, 2025 and 2024, and the changes in its net assets and its cash
flows for the years then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America (“GAAS”). Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the University and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the University’s ability to
continue as a going concern for one year after the date that the financial statements are available to be
issued.

CBIZCPAS.COM
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the University’s internal control. Accordingly, no such opinion is
expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the University’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,

the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

CB1IZ CPA< P.C.

Boston, Massachusetts
October 30, 2025

CBIZCPAS.COM



SUFFOLK UNIVERSITY

Statement of Financial Position

June 30, 2025 and 2024

Assets

Cash and cash equivalents

Student accounts and notes receivable, net
Other receivables

Prepaid charges and other assets

Deposits with bond trustee

Pledges receivable, net

Long-term investments

Deferred implementation costs, net
Property, buildings and equipment, net
Right of use assets

2025 2024
$ 9,346,317 $ 47,787,037
6,443,054 7,893,011
3,936,392 3,015,665
5,052,076 3,938,359
96,719,024 7,487
5,752,212 6,340,149
260,516,731 253,412,718
13,583,378 14,965,100
444,877,275 447,092,524
45,223,420 49,543,284

Total assets

$ 891,449,879

$ 833,995,334

Liabilities and Net Assets

Line of credit payable

Accounts payable and accrued expenses
Student deposits and deferred revenue
Accrued postretirement health obligations
Refundable U.S. government grants

Lease obligations
Loan payable, net
Bonds payable, net

Total liabilities

Net assets:
Without donor restrictions
With donor restrictions

Total net assets

$ 34,000,000 $ -
23,072,778 18,011,188
7,108,222 6,253,651
2,547,304 3,244,791
589,944 1,324,238
45,323,245 49,610,830
- 99,671,729
495,068,159 361,227,829
607,709,652 539,344,256
194,568,105 212,652,797
89,172,122 81,998,281
283,740,227 294,651,078

Total liabilities and net assets

$ 891,449,879

$ 833,995,334

See accompanying notes to financial statements.



SUFFOLK UNIVERSITY
Statement of Activities

Year Ended June 30, 2025

(with summarized comparative information for the year ended June 30, 2024)

Operating:
Revenues:
Tuition and fees (net of scholarship aid of $119,288,491
and $121,066,061 in 2025 and 2024, respectively)
Auxiliary enterprises (net of scholarship aid of $13,190,382
and $12,993,774 in 2025 and 2024, respectively)
Net tuition and fees and auxiliary enterprises

Contributions

Investment return designated for operations
Other sources

Federal, state, and other grants and contracts
Net assets released from restrictions

Total operating revenues

Expenses:
Compensation
Occupancy
Interest
Other operating expenses
Total operating expenses
Operating results before depreciation
Depreciation
Operating results after depreciation

Nonoperating:
Long-term investment return
Investment return designated for operations
Net assets released from restrictions
Other net assets reclassifications
Contributions
Change in value of split interest agreements
Gain on early extinguishment of bonds payable
Loss on early extinguishment of loan payable
Costs related to bond defeasement and tender
Loss on disposal of assets
Postretirement benefit obligation changes other

than service costs

Costs related to closure of Madrid campus
Other nonoperating expenses

Change from nonoperating activities
Change in net assets
Net assets at beginning of year

Net assets at end of year

See accompanying notes to financial statements.

2025 2024
Without With
Donor Donor
Restrictions Restrictions Total Total

$ 178,160,560  §$ - $ 178160560  $ 176,331,920
18,307,462 - 18,307,462 21,813,368
196,468,022 - 196,468,022 198,145,288

963,347 3,453,475 4,416,822 4,893,271
23,554,729 - 23,554,729 26,853,332
9,232,522 - 9,232,522 8,264,912
6,097,458 - 6,097,458 5,965,333
4,251,662 (4,251,662) - -

240,567,740 (798,187) 239,769,553 244,122,136
146,234,230 - 146,234,230 144,320,173
29,879,108 - 29,879,108 35,595,825
13,668,345 - 13,668,345 14,288,752
46,363,544 - 46,363,544 49,003,196
236,145,227 - 236,145,227 243,207,946
4,422,513 (798,187) 3,624,326 914,190
16,518,071 - 16,518,071 17,517,089
(12,095,558) (798,187) (12,893,745) (16,602,899)
20,192,342 8,669,336 28,861,678 27,007,790
(23,554,729) - (23,554,729) (26,853,332)
4,141,993 (4,141,993) - -
(541,788) 541,788 - -

- 3,072,868 3,072,868 1,593,147

- (169,971) (169,971) (40,699)
1,410,853 - 1,410,853 -

(165,335) - (165,335) -

(1,226,785) - (1,226,785) -

. - - (7,909)

513,218 - 513,218 (10,136)

- - - (1,899,743)

(6,758,903) - (6,758,903) (896,547)
(5,989,134) 7,972,028 1,982,894 (1,107,425)
(18,084,692) 7,173,841 (10,910,851) (17,710,324)
212,652,797 81,998,281 294,651,078 312,361,402
$ 194568105 $ 89172122  § 283740227 $ 294,651,078




SUFFOLK UNIVERSITY
Statement of Activities

Year Ended June 30, 2024

2024
Without With
Donor Donor
Restrictions Restrictions Total
Operating:
Revenues:
Tuition and fees (net of scholarship aid of $121,066,061) $ 176,331,920 - 176,331,920
Auxiliary enterprises (net of scholarship aid of $12,993,774) 21,813,368 - 21,813,368
Net tuition and fees and auxiliary enterprises 198,145,288 - 198,145,288
Contributions 895,940 3,997,331 4,893,271
Investment return designated for operations 26,853,332 - 26,853,332
Other sources 8,264,912 - 8,264,912
Federal, state, and other grants and contracts 5,965,333 - 5,965,333
Net assets released from restrictions 4,807,658 (4,807,658) -
Total operating revenues 244,932,463 (810,327) 244,122,136
Expenses:
Compensation 144,320,173 - 144,320,173
Occupancy 35,595,825 - 35,595,825
Interest 14,288,752 - 14,288,752
Other operating expenses 49,003,196 - 49,003,196
Total operating expenses 243,207,946 - 243,207,946
Operating results before depreciation 1,724,517 (810,327) 914,190
Depreciation 17,517,089 - 17,517,089
Operating results after depreciation (15,792,572) (810,327) (16,602,899)
Nonoperating:
Long-term investment return 19,592,850 7,414,940 27,007,790
Investment return designated for operations (26,853,332) - (26,853,332)
Net assets released from restrictions 3,415,530 (3,415,530) -
Other net assets reclassifications 1,893,477 (1,893,477) -
Contributions - 1,593,147 1,593,147
Change in value of split interest agreements - (40,699) (40,699)
Loss on disposal of assets (7,905) - (7,905)
Postretirement benefit obligation changes other
than service costs (10,136) - (10,136)
Costs related to closure of Madrid campus (1,899,743) - (1,899,743)
Other nonoperating expenses (896,547) - (896,547)
Change from nonoperating activities (4,765,806) 3,658,381 (1,107,425)
Change in net assets (20,558,378) 2,848,054 (17,710,324)
Net assets at beginning of year 233,211,175 79,150,227 312,361,402
Net assets at end of year $ 212,652,797 $ 81,998,281 $ 294,651,078

See accompanying notes to financial statements.




SUFFOLK UNIVERSITY
Statement of Cash Flows

Years Ended June 30, 2025 and 2024

Cash flows used in operating activities:
Change in net assets

Adjustments to reconcile change in net assets to net cash used in
operating activities:
Depreciation
Amortization of deferred implementation costs
Amortization of premiums, discounts, bond issue costs, and loan issue costs, net
Amortization of right of use asset
Postretirement benefit obligation changes other than delivery costs
Net realized and unrealized gains on investments
Gain on early extinguishment of bonds payable
Loss on early extinguishment of loan payable
Costs related to bond defeasement and tender
Loss on disposal of assets
Contributions restricted for long-term purposes
Changes in operating assets and liabilities:
Student accounts and notes receivable
Other receivables
Prepaid charges and other assets
Pledges receivable
Accounts payable and accrued expenses
Student deposits and deferred revenue
Lease obligations
Accrued postretirement health obligations

Net cash used in operating activities

Cash flows used in investing activities:
Change in deposits with bond trustee
Payments for deferred implementation costs
Purchases of property, buildings and equipment
Purchase of investments
Proceeds from sales of investments

Net cash used in investing activities

Cash flows provided by financing activities:
Proceeds from issuance of long-term bonds
Payments on borrowings and extinguishment of debt
Proceeds from (payments on) term loan
Payments for debt issuance costs
Proceeds from (payments on) revolving line of credit, net
Contributions designated for long-term purposes
Change in refundable U.S. government grants

Net cash provided by financing activities
Net (decrease) increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Supplemental disclosures:
Interest paid
Noncash investing activity - change in accounts payable and accrued expense
attributable to property, buildings and equipment
Noncash investing activity - new leases recorded to right of use asset
and lease obligations

See accompanying notes to financial statements.

2025

2024

$ (10,910,851)

16,518,071
1,381,722
(1,574,992)
4,688,053
(363,315)
(28,861,678)
(1,410,853)
165,335
1,226,785

(3,107,516)

1,449,957
(920,727)
(1,113,717)
587,937
3,870,047
854,571
(4,655,774)
(334,172)

$ (17,710,324)

17,517,089
737,380
(1,746,517)
4,857,044
(148,198)
(27,007,790)

7,905
(1,916,565)

513,486
5,107,988
1,634,066

(201,053)
(2,363,032)
(1,706,163)
(4,883,897)

(55,265)

(22,511,117)

(27,363,846)

(96,711,537)

(13,111,279)
(1,797,064)
23,554,729

8,829
(2,180,191)

(42,414,795)
(2,623,681)
26,853,332

(88,065,151)

(20,356,506)

157,356,765
(19,776,785)

(10,170,000)

(100,000,000) 100,000,000
(1,817,654) (328,271)
34,000,000 (15,000,000)
3,107,516 1,916,565

(734,294) (775,085)
72,135,548 75,643,209
(38,440,720) 27,922,857
47,787,037 19,864,180

$ 9,346,317  $ 47,787,037

$ 20,071,152  $ 15,817,611

$ (1,191,543) $ 1,928,486

$ (368,189) $  (293,175)



SUFFOLK UNIVERSITY

Notes to Financial Statements

Note 1 - Description of the University

Suffolk University (the “University”) is a private not-for-profit comprehensive, urban university located in
historic Boston. The University enrolls approximately 4,400 undergraduate and 2,000 graduate students
primarily from the northeastern area of the United States together with students from throughout the rest
of the country and more than 100 countries worldwide. The University is driven by the power of education,
inclusion, and engagement to change lives and positively impact communities. Committed to excellence,
the University provides students with experiential and transformational learning opportunities that begin
in the center of Boston, reach across the globe, and lead to extraordinary outcomes for graduates.

The University consists of the College of Arts and Sciences, Sawyer Business School, and Law School,
which offer undergraduate, graduate, and law degrees. The University maintains numerous
accreditations with its primary accreditations from the New England Commission of Higher Education,
Association to Advance Collegiate Schools of Business, and the American Bar Association.

The University’s teaching, scholarship, and research are dedicated to educating students in the arts and
sciences, business, and law so that they may become successful and conscientious citizens of the world.
Across the undergraduate, graduate, and professional schools, the University integrates theoretical and
practical knowledge, instilling in students a passion for critical analysis and a desire for continuous
learning.

Note 2 - Summary of Significant Accounting Policies
Basis of Presentation

The accompanying financial statements are presented on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America (“GAAP”).
The financial statements include the University and Suffolk University Madrid Campus S.L. (the
“‘Madrid Campus”) that is controlled by the University. All intercompany accounts have been
eliminated for the consolidated amounts. Starting in fiscal year 2024 and completing in fiscal year
2025, the University wound down operations at its Madrid Campus location which is now closed.

Cash and Cash Equivalents

Cash and cash equivalents represent bank deposits and other liquid short-term instruments with
original maturities of three months or less. The amounts are carried at cost. Cash and cash
equivalents held by investment managers are included in long-term investments. The University
maintained balances with various financial institutions which are fully insured through a combination
of the Federal Deposit Insurance Corporation and the Massachusetts Depositor’s Insurance Fund.



SUFFOLK UNIVERSITY

Notes to Financial Statements

Note 2 - Summary of Significant Accounting Policies (Continued)
Student Accounts and Notes Receivable

Students are billed based on specific dates outlined in the academic catalog as agreed in advance of
the delivery of the related academic or auxiliary service. Payments for tuition, fees, and auxiliary
enterprise charges are generally due by the start of the academic period. Payments made on behalf
of students by the United States Department of Education (“DOE”) or others are subject to specific
requirements as to when those funds can be drawn. Certain DOE funding can be drawn prior to the
commencement of the academic period, while other amounts are paid in specified intervals based on
the rules as promulgated by the DOE. Thus, cash flows on accounts receivable balances do not
directly depend on meeting specified performance obligations of the University. Student accounts
receivable are unsecured obligations due to the University.

Student accounts and notes receivable are carried at their net realizable value. Receivables are
deemed uncollectible after a period of seven years, or earlier if collection efforts have ceased, after
which they are written off. Prior to that, the University estimates expected credit losses as of the
reporting date based on relevant information about past events, current conditions, and reasonable
and supportable forecasts. The University records the estimate of expected credit losses as an
allowance for credit losses. Changes in the allowance for credit losses are reported as bad debt
expense on the statement of activities.

Perkins notes receivable represent amounts due from students associated under a loan program
operated by the University under the sponsorship of the DOE. A substantial portion of the funding for
this program was made available by advance from the DOE and is subject to certain adjustments
with such amounts carried as a liability. Perkins notes in default that meet certain requirements can
be assigned to the DOE, reducing the obligation for refundable U.S. government grants. Credit risk
on the Perkins notes is mitigated given the ability to assign such loans to the DOE. The DOE is in
the process of winding down this program which will entail the return of notes and cash balances
remaining within this program.

Other Receivables

Other receivables primarily include trade receivables from outside parties for space rental and other
non-academic services, and contractual amounts due from grant agencies. Management considers
these types of receivables to be fully collectible based on their nature and the funding sources.

Deposits with Bond Trustee

Deposits with bond trustee is reported at fair value as per the fair value policies described elsewhere
in this section. These amounts relate to funds held under bond indentures for debt service and project
funds. Project funds, representing approximately 90% of total deposits, are made available from the
trustee as qualifying project costs are incurred while debt service funds must be maintained per the
indentures at specified levels over the term of the agreement.



SUFFOLK UNIVERSITY

Notes to Financial Statements

Note 2 - Summary of Significant Accounting Policies (Continued)
Pledges Receivable

Pledges receivable represent contributions committed by donors that are scheduled for payment in
the future. They are recorded at the present value of the estimated future cash flows as described in
the revenue recognition note. An allowance is included for uncollectable amounts based upon
management’s estimates.

Long-Term Investments

Long-term investments are carried at fair market value consistent with the fair value policies described
elsewhere in this note.

The investment objective of the University is to invest its assets in a prudent manner to achieve a
long-term rate of return sufficient to fund its Board approved spending policy and maintain the
purchasing power of investments after considering the effects of inflation. Investment decisions are
authorized by the Investment Subcommittee of the Board of Trustees that oversees the University’s
investments in accordance with the Statement of Investment Objectives, Goals and Policy Guidelines
as approved by the Board of Trustees.

Long-term investment return (loss) is reported in the statement of activities and consists of realized
and unrealized capital gains and losses, less external investment and management expenses and
taxes.

Fair Value Measurements

The University reports financial instruments as required in accordance with the fair value standards
of accounting. These standards require an entity to maximize the use of observable inputs such as
quoted market prices in active markets and minimize the use of unobservable inputs such as
appraisals or other valuation techniques to determine fair value. Fair value is defined as the amount
that would be received to sell an asset or paid to transfer a liability as of the measurement date. Items
reported at fair value include long-term investments and deposits with bond trustee. The fair value
standards also provide for a practical expedient for fair value using net asset value per share (“NAV”)
when certain requirements are met. The University’s interests in alternative investment funds are
generally reported at NAV as reported by the fund managers.



SUFFOLK UNIVERSITY

Notes to Financial Statements

Note 2 - Summary of Significant Accounting Policies (Continued)
Fair Value Measurements (Continued)

The fair value standards require that each item carried at fair value be disclosed in accordance with
the valuation methods used as follows:

Level 1 - inputs are quoted prices in active markets for identical assets or liabilities that the
University has the ability to access at measurement date.

Level 2 — inputs are other than quoted prices included in Level 1 that are either directly or
indirectly observable.

Level 3 — inputs are derived from valuation methodologies, including pricing models, discounted
cash flow models and similar techniques, and are not based on market, exchange,
dealer, or broker-traded transactions. In addition, Level 3 valuations incorporate
assumptions and projections that are not observable in the market and significant
professional judgment is required in determining the fair value assigned to such assets
or liabilities.

The level in the fair value hierarchy within which a fair value measurement in its entirety falls is based
on the lowest level of input that is significant to the fair value measurement.

Market price is affected by a number of factors, including the type and characteristics specific to the
instrument. Instruments with readily available, actively quoted prices or fair value will generally have
greater market price observable inputs and require less judgment to measure fair value.

Deferred Implementation Costs

Deferred implementation costs represent capitalized costs associated with licensed cloud computing
arrangements. Deferred implementation costs are stated at cost less accumulated amortization.
Deferred implementation costs are capitalized when the useful life is over one year and when they
exceed a management-established threshold. The useful life of licensed cloud computing
arrangements included in deferred implementation costs is up to 15 years.

Property, Buildings and Equipment

Property, buildings and equipment are recorded at cost when useful lives are expected to be greater
than one year and acquisition costs exceed a management-established threshold. Cost includes
capitalized interest and certain other costs in the case of certain longer-term construction projects.
Donated property is recorded at fair value at the date of the gift using a Level 3 fair value assessment
per the fair value policies elsewhere in this note. Depreciation is recorded on the straight-line basis
over the estimated useful lives of the assets once placed into service.

Construction in progress (“CIP”) is stated at cost which relates to the cost of capital projects not yet

placed in service. No depreciation expense is recorded on CIP until such time as the relevant assets
are completed and placed into use.

10



SUFFOLK UNIVERSITY

Notes to Financial Statements

Note 2 - Summary of Significant Accounting Policies (Continued)
Right of Use Assets / Lease Obligations

Right of use assets represent the University’s right to use an underlying asset for the lease term.
Lease obligations represent the University’s liability to make lease payments arising from the lease.
Operating lease right of use assets and related obligations are recognized on the lease
commencement date based on the present value of lease payments over the lease term discounted
using the University’s incremental borrowing rate. The value of an option to extend or terminate a
lease is reflected when it is reasonably certain the option will be exercised. Lease expense for lease
payments is recognized on a straight-line basis over the lease term.

Student Deposits and Deferred Revenue

Student deposits represent advance payments by students. Deferred revenue represents the amount
of unearned services related to tuition, fees and auxiliary enterprises that are in progress as of year-
end. Deferred revenue is reported as revenue over time, generally within the subsequent 12 months
given the nature and duration of the underlying services being provided.

Bonds and Loan Payable

Bonds and loan payable are reported at the face value of the remaining obligation under the related
debt issue, net of any premiums, discounts and issuance costs. Premiums, discounts and issuance
costs are amortized over the term of the related indenture.

Income Tax Status

The University is a not-for-profit organization and is generally exempt from federal and state income
taxes on related income as described in Section 501(c)(3) of the Internal Revenue Code.

Uncertain Tax Positions

The University is not currently under examination by any taxing jurisdictions and does not believe it
has any uncertain tax positions. The University’s federal and state tax returns are generally open for
examination for three years following the date filed.

Net Assets

The accompanying financial statements present information regarding the University’s financial
position and activities based on the existence or absence of donor-imposed restrictions. Accordingly,
net assets and changes in net assets are classified and reported as follows:

Net Assets Without Donor Restrictions — Net assets available for the University to use at its
discretion. The Board of Trustees has designated funds to operate as endowment and, in certain
years, for strategic initiatives from net assets without donor restrictions. Net assets without donor
restrictions also include the investment in property, buildings and equipment, net of accumulated
depreciation, and the related debt.

11



SUFFOLK UNIVERSITY

Notes to Financial Statements

Note 2 - Summary of Significant Accounting Policies (Continued)
Net Assets (Continued)

Net Assets With Donor Restrictions — Net assets subject to donor-imposed restrictions. Some
donor-imposed restrictions are temporary in nature and will be met either by the passage of time
or by the conditions specified by the donor. Other donor-imposed restrictions are perpetual in
nature, and the donors stipulate that the contribution be maintained in perpetuity. This category
also includes accumulated unspent gains on endowment type funds that are subject to
appropriation by the Board subject to standards of prudence as more fully described later in these
footnotes.

Revenue Recognition

Earned Revenues - Earned revenues recognition follows a principle-based evaluation of customer
contracts including the identification of performance obligations, assessment of the transaction price,
and the allocation of price to performance obligations so that revenue is recorded when or as the
performance obligations are satisfied over the contract term, generally over time or at a point in time.

The University derives revenues primarily through tuition, fees, and auxiliary services, such as room
and board, all of which are under arrangements that are aligned to academic semesters, which are
less than one year in length. Revenues are reported as increases in net assets without donor
restrictions unless their use is limited by donor-imposed restrictions as follows:

Tuition, fees, and auxiliary services are recorded at established rates, net of institutional financial
aid and scholarships provided directly to students. These amounts are considered to be fixed and
determinable and are recorded as revenue when performance obligations are satisfied, which is
generally over time as the services are rendered. Management believes that recognizing revenue
over time is the best measure of services rendered based on its academic calendar and has not
made any changes in the timing of satisfying its performance obligations or amounts allocated to
those obligations. Tuition remission for employees and their families is considered part of fringe
benefits. Management does not consider there to be significant judgement involved in the timing
of satisfaction of performance obligations as those are directly linked to the academic calendar of
the related academic activity. Students may withdraw from programs of study within certain time
limits as stated in the University’s withdrawal policies. Given the timing of the University’s
programs, the exposure associated with withdrawal is limited at year-end. Payments made on
behalf of students from loans and grants by third parties do not represent revenue of the
University.

Building rental income is included in other sources and is recorded as revenue over time as
earned.

Investment returns are reported as revenue based on the fair value of such investments at year-
end. Such returns are allocated ratably based on the relative proportion of funds invested with
donor restrictions and those without donor restrictions. Investment returns allocated to net assets
with donor restrictions remain in this category until appropriated by the Board under the Board
approved spending policy unless otherwise required by the terms of the gift.

12



SUFFOLK UNIVERSITY

Notes to Financial Statements

Note 2 - Summary of Significant Accounting Policies (Continued)
Revenue Recognition (Continued)

Contributed Support - Unconditional contributions are recognized as revenue as either with or without
donor restrictions in the period verifiably committed by the donor. Pledged contributions are recorded
at the present value of the estimated future cash flows using a risk-adjusted discount rate depending
on the time period involved. Amortization of the discount is included in contribution revenue in
accordance with the donor-imposed restrictions, if any. Contributions of property, plant and
equipment are recorded at their estimated fair value as per the fair value policies elsewhere in this
note as without donor restrictions unless the donor explicitly states how such assets should be used.
Contributions of cash or other assets that must be used to acquire long-lived assets are reported as
net assets with donor restrictions with such restriction being released from restriction when the
acquired long-lived asset is placed into service. Other contributions with donor-imposed restrictions
are reclassified to net assets without donor restrictions when time or purposes restriction has been
satisfied.

Conditional contributions are reported as revenue when the conditions have been met which generally
relates to the meeting of a barrier to entitlement of the related funds. Conditional contributions most
commonly occur when there is a matching provision or a requirement of incurring a cost as outlined
by the donor. The University has several grant and contract income sources that are recorded as
revenue when costs allowable under these arrangements are incurred.

Estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

Operating and Nonoperating Activity

The statement of activities reports the change in net assets from operating and nonoperating
activities. Operating revenues consist of items attributable to the University’s undergraduate and
graduate education programs, auxiliary enterprise activities, certain contributions, grants for research
conducted by academic departments, and other sources. Nonoperating activities include investment
return on long-term investments, contributions received for endowment or capital gifts, postretirement
health benefit obligation changes, and other items not related to the University’s academic or research
activities. Investment return designated for operations is shown as a reduction in nonoperating
activities with a corresponding amount indicated in operations.
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SUFFOLK UNIVERSITY

Notes to Financial Statements

Note 2 - Summary of Significant Accounting Policies (Continued)
Operating and Nonoperating Activity (Continued)

Additionally, for the year ended June 30, 2025, the University incurred the following nonoperating
activities:

Workforce Initiatives

The University implemented two one-time workforce initiatives, both with the goal of better aligning
the University’s staffing levels with current and anticipated student enroliment levels. A Voluntary
Early Retirement Program was offered to eligible long-tenured faculty meeting certain eligibility
criteria, resulting in costs of $3,185,749 in salary and certain benefits. Separately, a reduction in force
affecting 35 staff positions was executed to streamline operations, resulting in $1,718,784 in
severance and transition costs. Due to the material, non-recurring, and strategic nature of these
programs, the associated expenses are presented as Other in the nonoperating section of the
statement of activities and will be paid to employees at different intervals over the next 12 months.
These actions are not indicative of ongoing operating expenses and are not expected to recur.

Other Borrowing Expense

During fiscal year 2024, related to the purchase and planned renovation of an office building into a
resident hall, the University executed a $100,000,000 term loan with a major financial institution. The
net proceeds from this transaction were deposited into the University’s bank account at closing.
During fiscal year 2025, the University utilized a portion of these funds for design and construction
related expenses. Additionally, the University incurred interest costs totaling $3,489,659 and earned
interest income totaling $2,213,614, both related to the loan proceeds on deposit. In May 2025, this
loan was paid in full with proceeds from a tax-exempt bond issuance. Due to the material, non-
recurring, and strategic nature of this transaction, the associated net interest expense is presented
as Other nonoperating expense in the statement of activities. These actions are not indicative of
ongoing operating expenses and are not expected to recur.

Functional Allocation of Expenses

Expenses are reported as decreases in net assets without donor restrictions. The costs of providing
the various programs and activities and supporting services have been presented by the natural
classification on the statement of activities and summarized by function as outlined later in these
footnotes. Accordingly, certain costs have been allocated among the programs and supporting
services benefited. Building operations and maintenance costs, including depreciation and police and
security employee salaries, are allocated based on square footage of facilities. Interest expense and
amortization of premiums and discounts are allocated to functional classifications that benefited from
the use of the proceeds of the debt to which they are related. Certain information technology services
that have programmatic usage are allocated based on the number of full-time equivalent employees
that are charged to each function.
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Notes to Financial Statements

Note 3 - Liquidity and Availability

The University's working capital and cash flows have seasonal variations during the year attributable to
tuition billing. Management considers funds functioning as endowment to be readily available should the
need arise, subject to Board authorization.

For purposes of analyzing resources available to meet general expenditures over a 12-month period, the
University considers all operating and capital expenditures related to its ongoing activities of instruction,
student services, research, and public service.

The following financial assets could be made available within one year of the balance sheet date to meet
general expenditures at June 30:

2025 2024

Cash and cash equivalents $ 7,535,962 $ 45,762,831
Student accounts and notes receivable 4,324,003 4,757,375
Other receivables 3,486,392 2,715,665
Prepaid charges and other assets 527,029 415,214
Pledged contributions for general expenditure

due in one year or less 2,245,764 1,876,902
Subsequent year donor-restricted endowment payout 3,678,180 4,041,430
Subsequent year quasi-endowment payout 8,992,141 9,433,155
Subsequent year strategic initiatives payout 6,875,000 10,070,144
Funds functioning as endowment 167,430,357 162,955,373

$ 205,094,828 $ 242,028,089

Note 4 - Student Accounts and Notes Receivable, Net

Student accounts and notes receivable consisted of the following at June 30:

2025 2024
Student accounts receivable $ 11,769,089 $ 11,423,116
Perkins student loans 1,059,646 1,613,668
Student notes receivable 2,204,065 2,593,487
Subtotal 15,032,800 15,630,271

Less allowance for doubtful accounts:

Student accounts receivable (7,842,849) (6,931,507)

Student notes receivable (746,897) (805,753)

Total student accounts and notes receivable, net $ 6,443,054 $ 7,893,011
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Notes to Financial Statements

Note 4 - Student Accounts and Notes Receivable, Net (Continued)

The following table illustrates changes in the University’s allowance for credit losses for the years ended
June 30:

2025 2024
Beginning balance $ 7,737,260 $ 7675152
Account write-offs, net of recoveries (104,170) (1,039,221)
Bad debt expense 956,656 1,101,329
Ending balance $ 8,589,746 $ 7,737,260
Note 5 - Pledges Receivable, Net
Pledges receivable consisted of the following at June 30:
2025 2024
Gross pledges receivable:
Due within one year $ 3,309,492 $ 2,709,813
Due within one to five years 2,876,025 4,060,887
Thereafter 15,000 -
6,200,517 6,770,700
Less:
Allowance for doubtful accounts (271,498) (202,654)
Discount to present value (176,807) (227,897)
Total pledges receivable, net $ 5752212 $ 6,340,149

The University had gift intentions pending for scholarships and other purposes of $4,531,372 and
$4,053,100 as of June 30, 2025 and 2024, respectively, that are not recognized as revenues in the
statement of activities. The University also had approximately $1,800,000 and $2,500,000 as of June 30,
2025 and 2024, respectively, in unrecognized grant income related to various government grant
contracts. This income will be recognized in the statement of activities as costs allowable under the
contracts are incurred in future years.
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SUFFOLK UNIVERSITY

Note 6 - Long-Term Investments and Deposits with Bond Trustee

Notes to Financial Statements

The University’s assets are summarized in the following tables by their fair value hierarchy classification

as of June 30:

Long-term investments:
Investments at fair value:

U.S. equity

International equity

U.S. fixed income

Real assets

Cash and cash equivalents

Funds held or administered by others
Sub-total - investments at fair value

Investments at net asset value:
Flexible capital
Private equity

Investments, other:
Real estate
Total long-term investments

Deposits with bond trustee:
Cash and cash equivalents
Total funds held by bond trustee

Level 1 Level 3 Total
$ 78548,708 $ $ - § 78,548,708
47,820,720 - 47,820,720
43,921,853 - 43,921,853
17,323,126 - 17,323,126
17,718,356 - 17,718,356
- 218,949 218,949
205,332,763 218,949 205,551,712
- - 40,411,453
. - 14,182,787
- - 370,779
$ 205,332,763 $ $ 218949 $ 260,516,731
$ 96,719,024 $ $ - $ 96,719,024
$ 96,719,024 $ $ - $ 96,719,024
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Notes to Financial Statements

Note 6 - Long-Term Investments and Deposits with Bond Trustee (Continued)

2024
Level 1 Level 2 Level 3 Total
Long-term investments:
Investments at fair value:
U.S. equity $ 82145989 $ -5 - $ 82,145,989
International equity 53,814,594 - - 53,814,594
U.S. fixed income 37,879,881 - - 37,879,881
International fixed income - 2,428,114 - 2,428,114
Real assets 20,174,976 - - 20,174,976
Cash and cash equivalents 6,756,136 - - 6,756,136
Funds held or administered by others - - 748,428 748,428
Sub-total - investments at fair value 200,771,576 2,428,114 748,428 203,948,118
Investments at net asset value:
Flexible capital - - - 36,053,426
Private equity - - - 12,707,990
Investments, other:
Real estate - - - 703,184
Total long-term investments $ 200,771,576 $ 2,428,114 § 748,428 $§ 253,412,718
Deposits with bond trustee:
Cash and cash equivalents $ 7487 $ - $ - 9 7,487
Total funds held by bond trustee $ 7487 9 -9 - 9 7,487

Aggregate investment liquidity is presented below at fair value based on redemption or sale period at
June 30:

2025 2024
Investment redemption or sale period:
Daily $ 205,332,763 $ 203,199,690
Quarterly 21,202,763 19,111,249
Semi-annual 10,842,567 9,567,415
Annual 8,366,123 7,374,762
liquid 14,772,515 14,159,602

$ 260,516,731 $ 253,412,718

Certain investment agreements have redemption provisions that may be adjusted. The University has
unfunded capital commitments that amounted to $14,624,483 and $11,052,987 at June 30, 2025 and
2024, respectively. The University has no plans or intentions to liquidate any of its investments using
NAV methods at other than the ordinary course as allowed under such investments.
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Notes to Financial Statements

Note 7 - Property, Buildings and Equipment

The following is a summary of the University’s property, buildings and equipment as of June 30:

Estimated lives 2025 2024

Land — $ 59,829,777 $ 59,829,777
Buildings 50 years 459,709,152 458,478,157
Furniture and equipment 3-20 years 77,963,042 69,008,961
Leasehold improvements (@) 49,147,464 49,003,943
Library books and periodicals 5 years 5,600,338 5,037,298
Construction in progress — 32,532,167 29,120,982
684,781,940 670,479,118

Less accumulated depreciation 239,904,665 223,386,594
Total property, buildings and equipment, net $ 444,877,275 $ 447,092,524

(a) Leasehold improvements are depreciated based on the lesser of the life of the asset or the life of the lease.

The University has construction in progress related to various building projects. The University had a

construction contract commitment totaling approximately $50,030,000 at June 30, 2024.

During the year ended June 30, 2025, the University recorded capitalized interest expense of

approximately $1,875,000.

Note 8 - Student Deposits and Deferred Revenue

Student deposits and deferred revenue consisted of the following at June 30:

2025 2024
Student deposits $ 3,857,082 $ 3,123,115
Deferred revenue 3,251,140 3,130,536
Total student deposits and deferred revenue $ 7,108,222 $ 6,253,651

Management considers amounts that will not be earned associated with student withdrawal to be
immaterial. There were no significant changes in deferred revenue amounts on a quantitative or

qualitative basis.

19



SUFFOLK UNIVERSITY

Notes to Financial Statements

Note 9 - Accrued Postretirement Health Obligations

The University provides certain healthcare benefits to retired employees who meet specific eligibility
requirements who were hired prior to 1996.

The following table presents the obligation under the plan at June 30:

2025 2024
Changes in benefit obligation:
Benefit obligation at beginning of year $ 3,244,791 $ 3,448,254
Service cost 18,336 18,891
Interest cost 163,677 157,900
Impact of assumption changes (363,315) (148,198)
Benefits paid (200,497) (232,490)
Experience gain (loss) (315,688) 434
Benefit obligation at end of year 2,547,304 3,244,791
Change in plan assets:
Employer contribution 200,497 232,490
Benefits paid (200,497) (232,490)
Fair value of plan assets at end of year - -
Accrued postretirement benefit obligation $ 2,547,304 $ 3,244,791

Components of net periodic (benefit) cost were as follows for the years ended June 30:

2025 2024
Service cost $ 18,336 $ 18,891
Interest cost 163,677 157,900
Amortization of actuarial gain (679,003) (147,764)
Net periodic benefit (cost) $ (496,990) $ 29,027

The discount rate used in determining the accumulated postretirement benefit obligation was 5.25% for
June 30, 2025 and 2024. For measurement purposes, both medical and dental costs are capped at a
3.5% increase for June 30, 2025 and 2024, based on the plan.

The following benefit payments are expected to be paid:

Fiscal year:

2026 $ 240,293
2027 243,306
2028 239,751
2029 234,345
2030 228,428
2031-2035 1,021,416
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Note 10 - Leases

The University is committed to minimum annual rent payments under several long-term non-cancellable
operating leases for educational and office space through fiscal year 2034.

Lease expenses were $6,433,336 and $6,717,153 for the years ended June 30, 2025 and 2024,
respectively, with such amounts included in occupancy expense on the statement of activities.

The University does not have any financing leases and the University’s operating leases have the
following other information:

2025 2024
Weighted average remaining lease term 8.79 Years 9.74 Years
Weighted average discount rate 3.71% 3.69%

Payments due include options to extend leases that are reasonably certain through fiscal year 2034 and
are summarized below as of June 30, 2025:

Fiscal year:

2026 $ 6,347,951

2027 6,242,901

2028 5,944,175

2029 5,791,939

2030 5,753,831

Thereafter 23,204,897

Less amounts representing interest (7,962,449)
Total $ 45,323,245

At times, the University can have certain short-term leases and one-time rental agreements in place to
provide student housing and other services. Rent expense for these arrangements totaled $149,855 and
$7,270,043 for the years ended June 30, 2025 and 2024, respectively, with such amounts included in
occupancy expense on the statement of activities.
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Note 11 - Debt

The University has a $35,000,000 line of credit for general working capital purposes. The line of credit
has an interest rate equal to one-month Term Secured Overnight Financing Rate (SOFR) plus 120 basis
points which was 5.52% and 6.53% at June 30, 2025 and 2024, respectively. The line of credit is
collateralized by certain assets of the University. This agreement expires in April 2028. The balance for
the line of credit was $34,000,000 and $0 at June 30, 2025 and 2024, respectively.

In June 2024, the University established a $100,000,000 term loan with a major financial institution (the
“Term Loan”), which was set to mature in June 2026. A portion of these funds was used to purchase land
and an office building. The remaining proceeds were expected to be used to renovate the building
primarily for residence hall use but were also available to use for general working capital purposes. In
May 2025, the Term Loan was retired with proceeds from the MDFA Series 2025 Revenue Bonds. The
net amount outstanding on the Term Loan was $99,671,729 at June 30 2024.

Bonds payable, all of which are secured by tuition receipts and receivables and a mortgage on
substantially all University property, consisted of the following at June 30:

Final Bond Fixed Outstanding Principal
Par Amount Maturity Interest Rate 2025 2024
Massachusetts Development Finance
Agency (MDFA) Bonds
Series 2025 $ 157,130,000 July1,2055  5.25%-6.00%  $ 157,130,000 $ -
Series 2021 67,635,000  July 1, 2051 4.00% 67,635,000 67,635,000
Series 2020A 54,510,000  July 1, 2045 4.00% 54,510,000 54,510,000
Series 2019 80,960,000  July 1,2038 5.00% 61,315,000 67,310,000
Series 2017 169,975,000  July 1,2039  4.00%-5.00% 128,080,000 140,635,000
Total MDFA Bonds 468,670,000 330,090,000
Plus unamortized bond premium 30,705,479 33,943,109
Less unamortized bond discount and issuance costs (4,307,320) (2,805,280)
Total bonds payable, net $ 495,068,159 $ 361,227,829

Future minimum principal payments under bonds payable are as follows at June 30, 2025:

2026 $ 3,430,000
2027 11,855,000
2028 12,465,000
2029 13,115,000
2030 13,795,000
Thereafter 414,010,000

$ 468,670,000
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Note 12 - Endowment Funds

The University’s endowment consists of approximately 300 individual funds established for a variety of
purposes including both donor-restricted endowment funds and funds designated by the Board of
Trustees to function as endowments. Net assets associated with endowment funds, including funds
designated by the Board of Trustees to function as endowments, are classified and reported based on
the existence or absence of donor-imposed restrictions.

Relevant Law

The Uniform Prudent Management of Institutional Funds Act (‘UPMIFA”) as enacted in
Massachusetts permits the University to appropriate for expenditure or accumulate so much of an
endowment fund as the University determines is prudent for the uses, benefits, purposes, and
duration for which the endowment is established subject to the intent of the donor as expressed in
the gift instrument. Seven criteria are to be used to guide the University in its yearly expenditure
decisions: 1) duration and preservation of the endowment fund; 2) the purposes of the University and
the endowment fund; 3) general economic conditions; 4) effect of inflation or deflation; 5) the
expected total return from income and the appreciation of investments; 6) resources of the University;
and 7) the investment policy of the University.

Although UPMIFA offers short-term spending flexibility, the explicit consideration of the preservation
of funds among factors for prudent spending suggests that a donor-restricted endowment fund is still
perpetual in nature. Under UPMIFA, the Board is permitted to determine and continue a prudent
payout amount, even if the market value of the fund is below historic dollar value. There is an
expectation that, over time, the permanently restricted amount will remain intact. This perspective is
aligned with the accounting standards definition that endowment type funds are those that must be
held in perpetuity even though the historic-dollar-value may be dipped into on a temporary basis.

Endowment funds are tracked by corpus, accumulated unspent gains along with any further donor
requirement to accumulate or require the use of funds per the donor agreement.

Funds with Deficiencies

From time to time, the fair value of assets associated with individual donor-restricted endowment
funds may fall below their original contributed value. Deficiencies of this nature are reported as
reductions in unrestricted net assets. Funds with deficiencies were as follows at June 30:

2025 2024
Corpus $ 13,100 $ 13,100
Fair market value 7,759 6,887
$ (5,341) § (6,213)
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Note 12 - Endowment Funds (Continued)

Funds By Restriction

Endowment funds consisted of the following at June 30:

Board-designated endowment funds
Functioning as endowment
Designated for strategic initiatives
Designated for student investment management
Donor-restricted endowment funds
Original gift amount and amounts
required to be maintained in perpetuity
Accumulated investment gains

Board-designated endowment funds
Functioning as endowment
Designated for strategic initiatives
Designated for student investment management
Donor-restricted endowment funds
Original gift amount and amounts
required to be maintained in perpetuity
Accumulated investment gains

2025
Without Donor  With Donor
Restrictions Restrictions Total
$ 175,925,745 - $§ 175,925,745
6,875,000 - 6,875,000
496,753 - 496,753
- 53,049,015 53,049,015
- 24,149,424 24,149,424
$ 183,297,498 $§ 77,198,439 $ 260,495,937
2024
Without Donor  With Donor
Restrictions Restrictions Total
$ 172,162,736 - $ 172,162,736
10,070,144 - 10,070,144
225,792 - 225,792
- 49,823,112 49,823,112
- 19,751,848 19,751,848
$ 182458672 $ 69,574,960 $ 252,033,632
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Note 12 - Endowment Funds (Continued)
Funds By Restriction (Continued)
The Board of Trustees approved the Suffolk 2025 Strategic Plan in fiscal year 2019. The plan included
funding a portion of the startup costs of certain initiatives with Board-designated endowment funds.
This funding is included under “Designated for strategic initiatives,” in these footnotes and is revisited
and approved annually by the Board of Trustees, outside of the spending policy.

Changes in endowment funds were as follows for the years ended June 30:

2025
Without Donor ~ With Donor
Restrictions  Restrictions Total
Endowment funds at June 30, 2024 $ 182,458,672 § 69,574,960 $ 252,033,632
Net investment return 20,190,590 8,669,336 28,859,926
Contributions and additions 49,592 3,107,516 3,157,108
Designated for operating expenditures (19,401,356) (4,153,373)  (23,554,729)
Endowment funds at June 30, 2025 $ 183,297,498 § 77198439 § 260,495,937
2024
Without Donor ~ With Donor
Restrictions  Restrictions Total
Endowment funds at June 30, 2023 $ 186,277,645 § 63,658,985 $ 249,936,630
Net investment return 19,523,753 7,414,940 26,938,693
Contributions and additions 95,076 1,916,565 2,011,641
Designated for operating expenditures (23,437,802) (3,415,530)  (26,853,332)
Endowment funds at June 30, 2024 $ 182458672 $§ 69,574,960 $ 252,033,632

Return Objectives and Risk Parameters

To satisfy its long-term rate-of-return objectives, the University relies on a total return strategy in
which investment returns are achieved through both capital appreciation (realized and unrealized)
and current yield (interest and dividends). The University targets a diversified asset allocation in the
investment strategy designed to achieve its long-term return objectives within prudent risk constraints.
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Note 12 - Endowment Funds (Continued)

Spending Policy

In conjunction with input from management, the Board of Trustees sets an annual target for spending
from long-term investments in support of the operational budget. In accordance with the University’s
Statement of Investment Objectives, Goals and Policy Guidelines, the spending target is established
either as a percentage of the total portfolio value or in absolute dollar terms. In determining the
spending target for the upcoming fiscal year, the University uses a 12-quarter moving average method
of calculating account value to smooth the effects of short-term volatility on the market value with the
last quarter established as the fourth quarter of the prior calendar year.

Spending from donor-restricted endowments may be increased to limit excessive accumulations of
unspent income. This draw is reviewed annually for each fund to identify accumulated earnings that
exceed a prudent factor based on the spending target. The UPMIFA criteria are evaluated to
determine whether to appropriate or continue to accumulate excess earnings.

The Board of Trustees approved appropriations from the endowment of $23,554,729 and
$26,853,332 for the years ended June 30, 2025 and 2024, respectively, first to satisfy the spending
policy with the balance earmarked for strategic initiatives. The budgeted appropriation for the year
ended June 30, 2025 is detailed in Note 3 - Liquidity and Availability.

Note 13 - Net Assets

Net Assets

The net assets are summarized as follows as of June 30:

Net Assets
2025 2024
Without donor restrictions
Undesignated $ 11,270,607 $ 30,194,125
Designated by the Board for strategic initiatives 6,875,000 10,070,144
Designated for student investment management 496,753 225,792
Designated by the Board for endowment 175,925,745 172,162,736

$ 194,568,105 $ 212,652,797

With donor restrictions

Perpetual in nature $ 53,049,015 $ 49,823,112
Purpose restrictions
Scholarship 19,276,295 16,710,352
Other programs 11,094,600 9,124,668
Time-restricted for future periods 5,752,212 6,340,149

$ 89,172,122 $ 81,998,281
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Note 14 - Revenue Matters

The University’s revenues from tuition, fees, and auxiliary enterprises are all recognized over time.
Factors that can impact the amount and timing of cash flows include policies that allow for withdrawal by
students after the start of the program subject to certain limits which differ by nature of program. Cash
flows are also impacted by DOE rules that differ for newly enrolled versus continuing students with
respect to financial aid. Generally, funds made available by the DOE for new students are available later
than for continuing students. Management does not view there to be other qualitative factors that have a
significant impact on the nature and amount of revenue and cash flow.

The University has a number of academic programs that include traditional undergraduate and graduate
education, as well as a law school. The undergraduate programs are offered on-site, primarily on the
Boston campus, while graduate programs are offered on-site as well as online.

The following table shows the approximate revenue allocations for each academic program and auxiliary
enterprises for the years ended June 30:

2025 2024
Undergraduate Programs 60% 60%
Law School Programs 22% 21%
Graduate Programs 8% 8%
Auxiliary Enterprises 10% 11%
100% 100%

Note 15 - Retirement Plan
Defined Contribution Plan

The University has a qualified defined contribution retirement plan. New hires are subject to a three-
year vesting period for employer contributions. The University’s contributions to the plan were
$6,543,870 and $7,665,842 for the years ended June 30, 2025 and 2024, respectively.

Deferred Compensation Plan

The University also has a non-qualified deferred compensation plan organized under Section 457 of
the Internal Revenue Code for certain members of management. This plan allows participants to
defer a portion of their compensation until after employment termination. This plan does not currently
provide for any employer contributions. Deferred amounts are invested at the direction of the
participant via a third-party custodian and are included in prepaid charges and other assets along
with a corresponding liability that is recorded in accounts payable and accrued expenses reflecting
the obligation to the employees. The total amount of deferred compensation included in the assets
and liabilities of the University was $840,977 and $699,766 as of June 30, 2025 and 2024,
respectively.
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Note 16 - Functional Expenses

The University’s operating expenses by function and natural classification are as follows for the year
ended June 30:

Supporting
Program Services Services 2025
Academic Student Auxiliary Public Management &

Instruction Support Services Services Service General Total Expenses

Compensation $58,624,219 $16,422,446 $22/453,439 $ 2,963,124 $3,414,056 § 42,356,946 $ 146,234,230
Occupancy 6,213,833 8,780,325 3,006,993 7,792,523 249,614 3,835,820 29,879,108
Interest 2,699,426 1,558,755 519,295 6,920,301 47,719 1,922,849 13,668,345
Depreciation 3,159,509 4,560,400 1,476,377 6,060,739 128,558 1,132,488 16,518,071
Other operating expenses 9,140,486 7,584,178 10,877,165 5,760,831 1,465,815 11,535,069 46,363,544
Total Operating Expenses $79,837,473 $38,906,104 $38,333,269 $29,497,518 $5,305762 § 60,783,172 $ 252,663,298

Supporting
Program Services Services 2024
Academic Student Auxiliary Public Management &

Instruction Support Services Services Service General Total Expenses

Compensation $58,369,148 §$ 17,690,874 $21,511,848 $ 2,790,958 $3,775508 § 40,181,837 $ 144,320,173
Occupancy 6,055,945 8,644,257 2,912,703 14,367,237 240,830 3,374,853 35,595,825
Interest 2,967,322 1,858,866 625,117 7,840,103 57,049 940,295 14,288,752
Depreciation 3,479,330 5,041,844 1,604,817 6,006,535 135,996 1,248,567 17,517,089
Other operating expenses 7,998,619 8,164,887 10,261,211 6,194,609 1,400,981 14,982,889 49,003,196
Total Operating Expenses $78,870,364 $41,400,728 $36,915696 $37,199442 $5610,364 § 60,728441 $ 260,725,035

Fundraising expense was approximately 2% of total operating expenses for the years ended June 30,
2025 and 2024.

Note 17 - Commitments and Contingencies

The University has long-term agreements with several third-party vendors. Agreements for food services
and integrated facility management services will expire in fiscal year 2026. The agreement for bookstore
operations expires in fiscal year 2025.

The University is self-insured for its health benefit program offered to employees. Under the program, the
University uses the services of a captive insurance company to assist it in the management of claims
together with a third-party stop loss policy in the event of larger claims. The captive insurance company
has purchased further insurance to limit the risk of its members. Management monitors the health of this
entity as part of its ongoing oversight of the program.

The University has in place a collective bargaining agreement with its adjunct faculty that is in effect until
August 31, 2028. The University’s collective bargaining agreement with police officers, dispatchers and
security officers with the Suffolk University Police Department expired on December 31, 2021. After
extensive renegotiation discussions, the University and union reached impasse on July 3, 2023, and the
University implemented its last best and final offer effective July 1, 2023 for compensation increases; all
other terms were implemented effective July 7, 2023. The University and union have entered into
negotiations for a new collective bargaining agreement.
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Note 17 - Commitments and Contingencies (Continued)

The University participates in student financial aid programs sponsored by the DOE and to a lesser extent
states that facilitate payment of tuition and other expenses incurred by students when they are
determined to be eligible as evaluated by the University’s financial aid office. Such determinations are
subject to after the fact revenue by funders.

The University is involved in other legal actions arising in the normal course of activities and is subject to
periodic audits and inquiries by regulatory agencies. Based on information available to it as of the date
of these financial statements, management believes that based on the nature of these items the
resolutions of these matters will not have a material adverse effect upon the University’s financial
statements.

Note 18 - Related Parties

During 2025, the University disposed of its fifty percent ownership of a joint venture called INTO Suffolk,
while still maintaining its service relationship with INTO North America, Inc. for international recruitment
and student success. Prior to the disposition, the University accounted for its investment under the equity
method of accounting up to its at-risk investment amount. As part of this change, the University waived,
in its entirety and without recourse, all accumulated and unpaid trade and notes receivable as of July 31,
2024. The University wrote off these balances, fully reserved under the equity method of accounting, as
of July 31, 2024.

Note 19 - Risks and Uncertainties Related to Federal Policy Changes

In 2025, various executive actions and policy changes proposed or enacted by the federal government
have introduced uncertainty within the higher education sector. Several of these actions have directly or
indirectly impacted DOE'’s regulatory framework, federal student aid programs, and other areas that may
materially affect the operational and financial outlook of institutions of higher education.

As a recipient of federal financial aid and other federally supported programs, the University is subject to
the evolving regulatory and funding environment. Any future changes in federal policy may affect the
University’s access to funding or its compliance obligations.

Management is actively monitoring federal decision-making and proposed regulatory changes to assess
potential impacts on the University’s operations, financial aid administration, and broader strategic
planning. The University will continue to evaluate developments at the federal level to respond
appropriately to any changes that could affect its financial position, results of operations, or future
enroliment.

Note 20 - Subsequent Events

For purposes of determining the effects of subsequent events on these financial statements,
management has evaluated events subsequent to June 30, 2025 and through October 30, 2025, the date
on which the financial statements were issued and determined that no such items merited disclosure or
adjustment to the year-end reported values.
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