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“Suffolk's diversity is one of the best things 
about the institution. However, that diversity 
is not reflected in the faculty.” 

23% 
Students who 
identify as either 
Black or Hispanic

7% 
Full-time Faculty 
in CAS and SBS 
who identify as 
Black or Hispanic



Timeline and Process 
SPRING AND SUMMER 2023

Analyzed enrollment data and faculty demographics

Conducted research on best practices

Completed literature review

Collaborate with Human Resources on Inclusive Hiring Training

Talk with academic leadership and faculty

Draft reviewed by key stakeholders

FALL 2023

Final guide submitted to academic deans from Provost 

Identified funding in retention budget for position postings
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Students achieve greater outcomes 
and are better served by practitioners 
and scholars who…

FOSTER THEIR ACHIEVEMENT

ADVOCATE ON THEIR BEHALF

ENHANCE THEIR SENSE OF BELONGING

DEVELOP PERSONAL RELATIONSHIPS WITH THEM

CURB STEREOTYPE THREAT

USE CULTURALLY RELEVANT AND AFFIRMING PEDAGOGY

Liera and Ching 2019
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A Guide for Equitable and Inclusive Faculty Searches

EQUITY AND INCLUSION

Eliminating bias

Equity-mindedness

Language matters

RETENTION

Recommendations

PREPARING TO SEARCH

Position announcement

Recruiting

Search committees

THE SEARCH

Conducting the search

Removing the criteria of “fit”

Utilizing rubrics & templates
RESOURCES

Websites

DEI related organizations



THEORY
Equity-Minded Framework: Dr Bensimon at the Center for Urban Education at USC

RESEARCH
White-Lewis (2020) found that once candidates had satisfied an initial review of qualification based on minimal job 
requirements, characteristics such as personal values, political orientation, and personality traits become particularly 
important to the search committees. 

REFLECTION 
What does our criteria for this position suggest about the ideal candidate for this role?
How would this criteria impact candidates from racially minoritized groups?

PRACTICE 
Replacing deficit-based language such as minority or underrepresented minority
Utilize rubrics, such as the Rubric for Assessing a Candidate’s Contributions to DEI 
from University of California, Berkeley

Theory, Research, Practice, Reflection
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Version 2.0… 

Formalize process for Equity Advocates

Include information specific to searches inclusive of disability

Faculty recruitment website

Create training(s) for search committees

More focus on retention
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